PARK ROADS AND PARKWAYS PROGRAM - MILESTONE EVENTS
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quart
ID | Task Name Sep Oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul [ Aug | Sep Oct
1 CURRENT YEAR r.w.
2 Determine Funds Availability @ 101 : ! 5
3 Initial Funds Distribution ; ’ 10110
4 First Quarterly Budget Review & Fund Reallocation 0 1M
5 Annual Regional Program Meetings 115 COTI0 2 .
6 Second Quarterly Budget Review & Fund Reallocation : 5 ‘ o :
7 Third Quarterly Budget Review & Fund Reallocation E E ! ’, s :
(Info for August Redistribution) ] ; : i :
8 Redistribution of Unobligated Balances E ! E E @ 85 E
9 Year End Closeout Activities ' : o ’ ’ 9130
10 |NEXT YEAR 5 ' S AT SO S RS [, |
1 Regional/FLHD Call for Next FY Support Funds ‘ an ;
12 Next FY Support Funds Request Due (from Parks, Divisions, & ‘ 5115 E
DsC) ; ; i :
13 Region/FLHD Annual Budget Meeting 515 [TTTT1 6/1
14 Regions ResolvelJustify Next FY Budget Differences (w/ Parks, :
Divisions, & DSC) 61 (I111 6.‘15:
15 Submit Next FY Budget Request to Regional Directors, Division ! i : . /20
Engineers, Clusters h ; ; ;
16 Regions Submit Approved Next FY Budget to WASO/FLHO : : 4 ‘ 81
17 WASO/FLHO Distribute Next FY Budget to Regions/Divisions : : : f @ o
18 |QUTYEAR or MULTIYEAR (Recurring)
19 Multi-Year Call for Projects (from Regions) ‘ 1111
20 Region/Division PRP Conference ; @ 2
21 Regional Review & Prioritization of Multi-year 3R/4R Project ’ 211
Submittals ; :
22 Project Proposals Due to WASO ’ 2015
23 NPS Director & FLH Administrator Concur/Approve Final Project ’ 501
Lists 5 f ! .
24 SMAC FLHP Subcommittee Meeting : . ; s ’—QH
25 SMAC Semi-Annual Meeting ; E‘ 8116
26 NPS/FLH Leadership Review SMAC Recommendations ' : : & s

27 National Meeting (ol ist
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